oyal Caribbean Cruises Limited (RCCL)

has achieved many milestones over

the course of its 35-year history, but
there have been few years as remarkable as
2006. Profitability soared to $663 million,
an increase of 39.8% over 2004705, and
revenues reached $4.9 billion.

Last year was marked by cost-
containment measures implemented across
the enterprise, which continue to show
encouraging results. Fuel costs remain
RCCL’s most significant challenge, and
the line continues to work aggressively
to mitigate their impact with purchasing
efficiencies, itinerary modifications
and conservation efforts, such as the
use of alternative types of fuel and the
modification of existing hardware.

One initiative beginning in early 2007
involves installing auxiliary diesel generators
on several of RCCLs gas-turbine ships to
produce electricity more efficiently and
inexpensively. That effort could save up to
$5 million per year, per ship. Additionally,
RCCL is replacing halogen light bulbs on
its ships with more efficient LEDs, and is
upgrading much of its on-board navigation

and vessel-performance software to do an
even better job of determining the most
efficient routes from one port to another.

Meeting expectations
Market demand for cruising as a holiday
option continues to strengthen and RCCL is
building for the future. With that increased
demand comes the need for the steady,
sustained growth of the RCCL fleet. No
longer seen as just a means of travelling,
ships continue to assume a greater role
in the overall holiday experience. Today’s
cruise holidaymakers are looking for more
variety and higher service levels while on
board. Choice is the buzzword, whether
referring to activities, creature comforts such
as flat-screen TVs, stateroom configurations,
dining options or trip duration. With six
ships either under construction or on order,
both RCCL brands - Royal Caribbean
International (RCI) and Celebrity Cruises
— are well positioned to meet the rising
expectations of current and future guests in
a competitive cruise market.

The first vessel in RCI’s new Freedom
class, Freedom of the Seas, made its debut
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in 2006, and two additional ships in the
series have been ordered for delivery in
2007 and 2008. Freedom of the Seas builds
on RCCL five popular Voyager-class ships,
which introduced rock-climbing, ice-skating
and its Royal Promenade of entertainment
and shopping into the cruising vernacular.
Through a series of carefully timed
announcements and preview events held
throughout the year, Freedom of the Seas
generated considerable attention with its
industry-first FlowRider® surfing simulator,
which allows guests to surf on board; full-
size boxing ring; cantilevered whirlpools;
H20O Zone interactive water park; and new
family-friendly stateroom configurations,
which can accommodate up to 14 guests.
RCCL has also moved forward with
plans to build Project Genesis, a 5,400-
guest, 220,000-tonne ship. At 1,180ft
long, 154ft wide and 240ft high, Project
Genesis will give RCCL more than enough
room to create memorable attractions and
amenities designed to heighten guests’
cruise experience. Energy efficiency was
prioritised in the new design, with significant n
modifications made in the form of the hull

AND UPWARDS

Business has never been so good for the cruise
industry. Richard Fain of Royal Caribbean Cruises Ltd
looks back at a successsful year and reveals plans
for continued improvement in services.
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« Efficient fuel use
= Expanding and upgrading fleet
« European destinations

. ] « AWP installation

« Safety and security monitoring
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RCCLs Freedom of the Seas generated media
attention with its industry-first facilities.






